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Prussian army on the fatal 14th October, though it would
not have been like Napoleon had he publicly allowed the
full credit to his lieutenant. With the exception only of
Massena, he was probably the ablest of the marshals, both as
a strategist and a tactician. He was a stern disciplinarian,
but, apparently, popular with his men and subordinates.*
He -Cv^as ever solicitous for their sustenance and shelter.

In the army generally, Marshal JSTey occupied a position
in some ways analogous to that which Murat held in the
cavalry. The " bravest of the brave," he was the equal of
Murat in personal courage, his superior in intelligence and
comprehension of the requirements of war. His general
good nature made him a favourite with his subordinates;
his sudden outbursts of temper frightened them, and often
involved him in quarrels with his equals or superiors.f As
a soldier, he was at his best commanding the rearguard of a
retreating army. Before Friedland, in the north of Portugal,
in the retreat of 1812, Key seemed to be a great soldier. None
knew better how long it was possible to hold in safety a
covering position, more precisely the moment when it was
necessary to evacuate it and seek the next favourable locality
in which, by a bold stand, to check the advancing enemy and
afford time to the main body of his own army. In the front,
or detached, he seemed to lose his head, would be carried
away by ambitious projects, and sometimes run great and

* He was " a man of probity, of order, and of duty above all" (Be Sfgur, p.
296}. After Eylau we find him complaining, in an order to Morand commanding
the 1st Division, that many men had skulked out of the battle on the* pretext of
assisting the wounded to the rear (Archives Historiques, daily correspondence,
10th February, 1807). The remedy he recommends for this state of affairs is
" la savate avec du gras." This was a summary form of punishment inflicted
by the men themselves on their defaulting comrades. The delinquent was tied
up, and each man of his company, passing by, administered a sound blow or two
on the bare flesh with a shoe This system of barrack-room justice is, or
recently was, in force in the French army in the case of petty thefts, etc,

f "He knew not how to administer a calm reprimand. He either said
nothing or else exceeded all bounds. Despite this violence of character, his
heart was good, his spirit perfectly just, his judgment sound; very precious
qualities in a soldier * (De Fezensac, p 133).